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Title: Member, Board of Directors
Role: e To determine policies, procedures, and regulations for the conduct

of the organization
e To oversee and understand the budget of the organization and its programs
e To understand the Annual Total Resource Campaign
e To monitor organizational performance

Term of Office:

Three (3) years (unless elected to fill an unexpired term)

Meeting and Event
Attendance:

Regularly
e 11 meetings (Typically held the fourth Monday of each month at Noon)
e Special Events (as scheduled)
e Annual Dinner - February
¢ Ribbon Cuttings/Lattes & Leads/Business After Hours
- Board Speaker as available/needed.
¢ Ankeny Chamber SummerFest (Ticket Sales Shifts, July 9-11, 2027)
o Discover Ankeny - November
¢ Organization program events & events of other agencies
(as requested to represent organization)

Responsible to:

Chairperson, Board of Directors

Responsibilities and
Powers of the Board
of Directors:

1. Establish policies for administering the program and services which are in
harmony with the purpose of the organization

2. Employ the Ankeny Area Chamber’s Executive Director (Executive Board)

3. Ensure that the financial affairs of the organization are conducted on a
responsible basis in accordance with established policies

4. Ensure that the property of the organization is maintained in a
reasonable state of repair

Specific Duties of a
Member of the
Board of Directors:

1. Attend meetings regularly and on time - active participation as a
policymaker and planner is the most important part of the job

2. Attend meetings of standing committees, as well as any special ad hoc
committees to which appointed

3. Assume Board leadership responsibilities as requested and as possible
(such as committee chairperson, elected officer, etc.)

4. Represent the organization at Ankeny Area Chamber events, community
events, with other organizations, and with private individuals. Speak of the
organization proudly and positively

5. Be informed about the organization’s programs, policies, and services

6. Be informed about the needs of the community, society, and
organization constituents

7. Make all decisions and take all actions based on the principles of
reasonable prudence and acting in good faith, with the well-being of the
organization always of paramount importance

8. Avoid all conflicts of interest

9. Board members must be current Ankeny Area Chamber members in good
standing.

If you're interested in joining or nominating someone to join

the Ankeny Area Chamber of Commerce Board of Directors, contact Jamie Anderson, janderson@ankeny.org
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